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Thoros Student Support and Suspension Policy
1. Purpose
The purpose of this policy is to:
· Promote a safe, respectful, and inclusive learning environment.
· Ensure students receive appropriate support to meet behavioural and academic expectations.
· Provide a fair, transparent process for managing concerns, including suspension where necessary.
· This policy applies to all students enrolled at Thoros.
3. Principles
· Early intervention: Support is offered at the earliest signs of difficulty.
· Fairness and consistency: All students are treated fairly.
· Safeguarding first: Decisions prioritise the safety and wellbeing of students and staff.
· Restorative practice: Focus on repairing harm and rebuilding relationships.
· Proportionality: Responses match the seriousness of the behaviour
4.1 Universal Support
Available to all students:
· Pastoral support, Designated person Jan Leavy 
· Academic tutoring
· Reasonable adjustments for additional needs, e.g. Dyslexia etc. 
· Behaviour expectations communicated clearly
4.2 Targeted Support
Triggered when concerns arise, such as attendance issues, behaviour incidents, or academic decline:
· Individual Support Plan (ISP)
· Behaviour contract
· Mentoring or counselling
· Multi‑agency involvement where appropriate
4.3 Intensive Support
For persistent or serious concerns:
· Risk assessment
· Multi‑agency safeguarding referral
· Principal and Vice Principal involvement
· Alternative timetable or provision

5. Behaviour Expectations
Students are expected to:
· Treat others with respect
· Follow staff instructions.
· Attend all sessions punctually.
· Use appropriate language and behaviour.
· Avoid actions that cause harm, disruption, or risk.
6. Grounds for Suspension
Suspension may be considered when:
· A serious breach of behaviour expectations occurs.
· There is a risk to the safety of students or staff.
· Persistent misconduct continues despite support.
· Criminal behaviour is alleged or confirmed.
· Behaviour significantly disrupts learning.
Examples include:
· Physical aggression
· Bullying or harassment
· Possession of prohibited items
· Vandalism
· Serious defiance or abuse towards staff
7. Suspension Procedure
7.1 Initial Assessment
Principal and Vice Principal will:
· Review the incident.
· Gather statements.
· Consider safeguarding factors.
· Determine whether suspension is appropriate.
7.2 Decision and Notification
If suspension is issued:
· The student will be informed verbally and in writing.
The letter includes: 
· Reason for suspension
· Duration
· Return‑to‑study meeting details.
· Support available.
7.3 Duration
· Suspensions are typically 1–10 days, depending on severity.
· Longer suspensions require senior leadership approval.
7.4 Work and Learning During Suspension
Students will be provided with:
· Access to remote learning or work packs
· Contact details for support services.
8. Return‑to‑Study Meeting
A meeting is held with the student to:
· Review the incident.
· Discuss support needs.
· Agree expectations moving forward.
· Update or create a support plan.
A reintegration plan may include:
· Behaviour contract
· Mentoring
· Increased monitoring
· Restorative conversation with affected parties
9. Appeals
Students may appeal a suspension decision by writing to the Principal within 5 working days.
Appeals will be reviewed by a senior leader not involved in the original decision.
10. Record Keeping
All incidents, decisions, and support plans are recorded securely in accordance with data protection requirements.
11. Review of Policy
This policy is reviewed annually or sooner if legislation or safeguarding guidance changes.
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